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Executive summary

This report presents the findings and conclusidramaend of project evaluation for the Teaching
and learning - IT-Skills as a means of self-emponest for young women in Uganda. The

Teaching and learning - IT-Skills as a means dfempowerment for young women in Uganda,

is a one year project that was implemented by Sorbganda in Kawempe division, Kampala

Capital City Authority. The overall goal of the peot is the personal and professional
empowerment of girls and young women, aged betvwéeand 25 years, by acquiring computer
skills and intense psychosocial support. The objestof this evaluation were to: assess the
impact of the project on the girls and young wona their community; relevancy and

effectiveness of the project design, monitoring angdlementation of the project and document
best practices and lessons learnt to inform susdity plans and future interventions; and

document challenges, and suggest recommendations.

Key findings

The evaluation established that the Teaching aadnileg - IT-Skills as a means of self-
empowerment for young women in Uganda project targe extent achieved its targets. The
girls and young women were trained and they undmliptdemonstrated mastery of knowledge
and skills in IT related applications. All the 56ung women interviewed could ably talk about
MS office that includes word, excel, power pointdather packages like graphics and photo on
top of how to use different machines learnt durirtgrnship.

The different approaches utilized by the projeatriegreatly contributed to increased knowledge
and awareness about ASRH especially family plani@T, responsible sexual behaviors and
health seeking behaviors such as HCT, STD and H#Ascreening and treatment. This was
done in partnership with knowledgeable facilitatorssocial and health issues among young
people sourced from partners such as Kawempe Headtiter/Kawempe Youth center,
Reproductive Health Uganda, Uganda Youth Developmeank, Uganda Youth Welfare
Services, Mulago Hospital STD clinic, the Ministwf Gender Labour and Social Development
and Kampala Capital City Authority

The evaluation further established that the projgithdrew and rehabilitated a significant
number of 96 girls and young women through ongatoginseling, IT training, BCC and
financial skills training. This strengthened thempacity to engage in alternative livelihood
activities and move out of health risky behavioke lcommercial sex. Out of the 55 girls and
young women interviewed during the evaluation, 2vcpnt (15) had found employment in IT
related employment, 33 percent (18) were volunteeat the places where they did internship,
7 percent (4) had gone back for further studieaf th, 2 pursuing IT related courses and
2 joining other vocational skills training, and dchfound employment in a retail shop (2) and the
other 2 started their own business, in charcoalimgadtue to the fact that they had received both
life and business skill training. 25 percent (14r&vhopeful that they would get jobs or start
their own small businesses using the acquirediiéntial literacy and life skills.



Most importantly, the evaluation established th& & the 55 girls and young women
interviewed had chosen to move out of any riskyavedr such as engaging in transactional and
survival sex, multiple partners, and drug abusé ¢bald expose them to health risks as a result
of their involvement in the Teaching and learninlJ -Skills as a means of self-empowerment
for young women in Uganda project.

Reaching out to the community the evaluation estlabtl that the project received a strong
community support especially towards the end of phgiect. Though with challenges and
resistance of some community members, the commieaiyers, division authorities, religious
leaders, business mentors and most importantlyfdhmeer beneficiaries of the organization
provided wholesome support to the project implemgorh, monitoring and have been
instrumental when we are carrying out this evatirati

The evaluation reached out to 10 community meml{@rslocal leaders, 1 Community
Development Officer (CDO), 1 Mentor, 1 partner argation, 3 Employers, 2 business
mentors/Internship supervisor) and 7 former beraefies through an FGD. Though support of
these community members was paramount to the prejeeed to involve the entire community
was revealed.

Administratively the project empowered the organharaand staff with equipments and learn on
knowledge and skills needed to handle girls anchgonmomen acquiring IT skills as a mean of
self-empowerment. The forth and back communicatifothe business mentors during internship
placement has provided first hand information olewant topic leading to changes in the
curriculum and the desire to design an “IT- traghnmanual for girls and young women with less
or no education” and a “Financial Literacy- manfaal girls and young women with less or no
education”.

Challenges
The evaluation established a number of challernusiere faced by the project.

» IT services were conveniently taught in an undedsahle language but the young
women felt they missed out on some of the vitalskills such as publisher graphics,
Photoshop and photography, scanning, printing, Emlinating, photocopying and
internet. These components were not taught/ ngihtaeffectively and thus the girls and
young women could not use the machines relatedthdtopcopying, still photo and video
coverage, and binding which are required by mosinasses and also enable the girls to
compete favorably in the current job market.

» Additionally the software-(Picasa and Pinacle %9dufor some programs such as photo
and video editing was easy to understand but nd¢lywiused in the field. Majority of the
businesses are using adobe soft ware which madiffigqult for the young women to
integrate easily.

* Though internship placement is very crucial for tkaccessful integration and
employability of the young women, the time was lioaited for them to learn and thus
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missed out on this exposure opportunity. The bussinmentors, for this case, the
internship supervisors advised that the young womesd to get at least 6 weeks of
internship to get exposed to the different comptném the business such as customer
relations, record keeping, the real IT work thaytido, and the real business interactions.

While Somero Uganda has established itself very wehe community where it works.
It has to raise a lot of sensitisation about tHéent vulnerabilities of the girls and
young women. This will address the issues of stiggaion that some of the girls and
young women have face as a result of the commuuibping the centre a place where
prostitutes congregate. This alone brought aboop dyut of 3 young women and
irregularities in attendance of another 5 who feit protected enough to come to the
centre to seek services.

Though Somero Uganda mobilised a lot of supportherproject in the community, the
male counterparts as part of the stakeholders wetdargeted a lot to support their
female counterparts through the project time. Th@ught about challenges where male
counterparts competed for time with the project. &mample 4 of beneficiaries’ sexual
partners discouraged them from coming for trainasgthey thought they were wasting
time and needed them to engage in other businksdgmwking, selling food stuff at the
road side which also exposes them to more vulnidgsalnd male dominance.

Although there were efforts to follow up girls agdung women during their internship
to support them, this was a onetime activity anddme not any follow up was done.
This was insufficient considering that the girlsdagoung women had insufficient
knowledge and skills required to penetrate and apestorbed and integrated into the
employability system.

The project did not have a component of home vigiigh is a very important aspect of
understanding the different interests of the gaisl the young women. Some of the
young women interviewed confessed that they coatccame because of challenges with
their families especially when they had no one @ave their children with and not

knowing how they would survive in the night and tbbowing morning. To such cases a
home visit would be important to understand thei@aar interests of such beneficiaries
and assess how the project can help.

Though the project had a component of financi&rdity, business skills development
where not corded efforts which affected especidlé/young people who did not manage
to get job.

The topics of Behavioural change session (BCC) werg informative but the design of
the project presented challenges. In the first thsesessions were provided jointly i.e.
the afternoon class had to join students of thenmgrclass. The evaluation revealed that
many girls missed out on some topic mainly bec#usie convenient time was during the
afternoon.

More to that, the sessions revealed a desire égiths and young women to seek health
services especially STI and HVT but the projecigieslid not provide for such services.

4



It's true that the networking hoped to have brid¢f@d gap however the stigma and cost
attached to service in these health centres seavay the beneficiaries.

» Additionally the girls and young women developee desire to reach out to fellow youth
with ASRH information but lacked competent peeradion skills and support from the
organisation.

» Administratively there were an overwhelming numbkggirls and young women seeking
services compared to the equipments available. flaide the assessment process very
difficult for the staff. 65 and 71 girls were idéi@d in the first and second half of the
project respectively. Though the project managedeszh to up to 43 and 53 girls (an
extra of 16 girls) in the first and second halfpegtively, the need was not satisfied.

Best practices

The project worked very well with the community esially the local leaders, the business
mentors, local government, partner organisations @@ community opinion leaders. This
approach enabled the project to benefit from thraraanity support

The project integrated several approaches such Tasskills training, BCC, life skills
development, individual and group counselling, Bldlls development, financial literacy and
numeracy which ensured a complete range of supptine young women.

In addition, motivation workshops, speakers andlifamrs who were sometimes former
beneficiaries inspired the participants to beconoeeniocused. Former beneficiaries for example
become role models to the participants contributingthe success of the project. They
participated in the identification process, supgoriT trainings, conducted BCC sessions and
facilitated workshop.

The project offered the young women an internsipipootunity for one month. This opportunity
exposed the worth of those young women that had begmatised by the community and in a
way boosted their confidence and esteem. The kasitwurs on the other hand inspired the
participants.

The literacy and numeracy program enabled very nyamypg women who had not got a chance
of training in formal schools understand the déferdynamics required in the job market. The
program built confident among the girls that theyld reach out to even bigger offices in search
for jobs.

The graduation ceremony and awarding of certifeabowed the students to penetrate the
community. The ceremony brought in a number of pidé employers who reach out to the
organisation to recommend the best students to blsinesses. On the other hand the certificate
did not only bring joy to girls and young women wiad never dreamt of getting any academic
paper but was also used to seek for jobs.

The documentation process of activities made iteeds follow up the progress of the project.
This also called in for project adjustments to eaghe achievement of goal and objectives.



Conclusion

The evaluation established that the Somero Ugaragaswccessful in empowering young women
with IT-Skills as a means of self-empowerment. Ehewas increased knowledge and
demonstrable skills in the utilisation of computguplications especially in all MS Office
packages. The young women were also enabled taracijuancial literacy skills, BCC, life
skills and knowledge about Adolescent Sexual Ramtiee Health (ASRH).
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Introduction

This report provides findings of an evaluation bé tTeaching and learning - IT-Skills as a
means of self-empowerment for young women in Ugapdgect implemented by Somero
Uganda, a community based organization in Kawempésion of Kampala Capital City
Authority between July 2012 and June 2013. Thisjgotowas co-funded by the German
Government through Nord Sued Bruecken and Someron&g, a Somero Uganda partner
organisation.

Background of the project

The Teaching and learning - IT-Skills as a meanseadf-empowerment for young women in
Uganda is a one year project that was implemenye8dmero Uganda Kawempe division of
Kampala City. The overall goal of this project lie tpersonal and professional empowerment of
80 girls and young women. These project targetdd gnd young women in Kawempe/Kampala
(Uganda) between the age of 16 and 25, who arslkabr involved in commercial sex and in
danger of sexual exploitation. In addition, theg&rgroup has little or no computer skills and is
motivated to find regular work. Throughout the pwjthe young women shall acquire the
necessary professional and personal skills to pteaed withdraw them from commercial and
survival sex, alcohol and drug abuse and explogatvork in bars, lodges and brothels among
other jobs that expose them to a risk of being aixexploited and which are a hazard for their
health.

The specific objectives were:

 To equip 80 girls and young women at risk or bamgplved in commercial sex with
information technology skills.

 To equip 80 girls and young women with administatskills necessary for regular
work.

* To provide psychosocial support to the identifi@tsgand young women and by working
through past experiences stabilize and strengtiem.t

* To improve the psychosocial situation of the pgrtints by a holistic support, such that
they gain self-confidence and are able to leadadtinelife.

* To train the awareness in dealing with modern comoation technologies in order to
enable the participants to search for importardgrimgétion in the internet and to get into
contact with others.
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Purpose of the evaluation

The overall aim of the evaluation was to assessdasdment the impact of the project on girls
and young women and their psychosocial wellbeind)identify best practices and lessons that
can inform future interventions.

The specific objectives of the evaluation were:
* To assess the impact of the project on childrenth@dommunity.

» To assess the relevancy and effectiveness of tlgagbr design, monitoring and
implementation of the project.

* To identify and document best practices and lessonsustainability plans and future
interventions

* To document challenges and suggest viable recometiend.

In order to achieve the objectives of the evalumtibe consultants were tasked to:

» Collect information on the impact of the Teachimgl dearning - IT-Skills as a means of
self-empowerment for young women in Uganda prottgirls, young women and
community.

» Collect information to assess the relevance andcefleness of the project design,
implementation, and monitoring in addressing irges®f the girls and young women and
the community.

» Identify and document best practices and lessonssidigtainability plans and future
interventions.

* Document challenges and suggest viable recommengati

» Evaluation methodology
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Introduction

The evaluation teamed employed different toolsrtsuee active participation of all the project
stakeholders. The stakeholders that participatellidied the girls and young women, business
mentors, internship supervisors, local leaders, abemunity development officer (CDO) -
Kawempe division Kampala Capital City Authority (K3), project staff, and collaborating
organizations for referral services. These toad®duin this evaluation, included key informant
interview guide, focus group discussions guidegolaion and questionnaire. The tools enabled
the evaluation team to identify impacts, lessoasgecstudies and best practices. The team also
analyzed some available project documents.

Pre-field consultations

The evaluation team had 3 meetings with the stafS@mero Uganda comprising national
coordinator, senior programs manager, IT specjdahistaccountant and social workers to discuss
the terms of reference, level expectations andudsng the processes of implementing the
evaluation exercise.

Selection of respondents

The evaluation team managed to select respondesitg) & systematic random sampling
technique from the two lists of girls and young weanthat had graduated from the two phases of
the project. The other respondents were decided upo the team and together with the
management of the project. All the stakeholderstli@r project including the young women,
partners, business mentors, the local leadershencommunity were interviewed.

Key informants interviews

The evaluation team conducted 15 Key informantrumevs (KII) to collect in-depth views
regarding the impact of the project on girls andngwomen and community. The respondents
in the KIl included project staff including the ratal coordinator of Somero Uganda, the senior
programs Manager, IT specialist, and Social Workitwes CDO, local leaders, business mentors,
internship supervisors, and the director of AFCApeatner organization.

Observation

The evaluation participated in direct observatidnsome of the beneficiaries as a means of
gathering assessing the level achievement of thjegirobjectives.

Focus Group Discussions

Three Focus groups discussions (FGD) were fa@titdiy the evaluation team. These FGDs
were managed by a moderator and a note taker vgtbup of 5 girls and young women in each.
The discussions were guided by pre-set questioais viere used during the analysis of the
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information gathered. Table 1 below shows the thffié categories of people that participated in
the evaluation.

Document review

The evaluation team reviewed some documents retatdte project including project proposal,
project work plans, the developed data based andrgss and activity reports to generate
relevant information in line with evaluation objeets and to inform the design of evaluation
instruments.

Table 1: table showing the respondent who partiegb&n the evaluation

No | Category of respondents No

1 | Beneficiaries - Young women who completed tragnin 40

2 | Key Respondents(2 local leaders, 1 Community Deweent Officer(CDO),1 10
Mentor, 1 partner organization, 3 Employers, andt@rnship supervisor

3 | Project officers(national coordinator , Socialrkers, Instructor, Accountant) 5

4 | 3 Focus Group Discussions with beneficiaries unpwomen(5 people eachis
FGD)

Total 70

Literature review

Only 56 % of the Ugandan population has gone thrqugnmary school, twice as many Ugandan
women as men cannot read nor write, and only dtredf all girls starting with primary school
remains at school for at least five years. In patér girls are often denied access to education,
either for financial or for cultural reasons. Theges belong to the most vulnerable groups of
the society, as they usually have to earn theimdivn the informal service sector, where they are
at risk of being exposed to sexual exploitation a&mdence. This is especially a problem for
CSWs, but female street workers as well as thecéjlyi underpaid housemaid also have to
endure sexual harassment. Often enough they beoomeentionally pregnant, despite being
still children themselves. This is an additionakda to their health and financial situation. In
addition, in case of pregnancy, many are abandon&dfficked away, because they are not able
to continue the work they are supposed to do. Istrnases they cannot rely on help from their
families or other social networks as these girld young women are stigmatized by the society
and often excluded from community life.
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In addition the CSWs are highly exposed to the KNAS pandemic and other Sexually
Transmitted Diseases (STDs). The lack of knowledigeut the diseases and how to prevent
transmission among CSWs and their clients’ meaatsdbndoms are rarely used, increasing the
risk of infection. The consequences of these deseast only affect the CSWs themselves, but
also their children if they have any: one of twdliom orphans in Uganda has lost their families
as a consequence of HIV/AIDS. An increased risinfagction for girls and young women is also
found by studies conducted in Uganda: AccordinthéoUganda demographic and health survey
2006", the national HIV-penetration rate in Ugangl&.4 % with more than 70 % of the persons
concerned in the most productive ages between @i548nyears. By the end of the 90s, the
pregnancy rate of teenagers was the highest atl theeAfrican continent. Currently, the HIV-
infection rate is rising amongst the 15 to 19 yedds and has its maximum amongst the 20 to
24 years-olds. Due to the above mentioned socioh@ll aspects, girls are affected more
frequently than boys.

Furthermore, in difficult situations the girls camirseek the protection of the police or other
institutions, since commercial sex work is illegalJganda.

Findings of the evaluation

This evaluation assessed the evident positive a@sangthe wellbeing of the girls and young
women and community that were brought about bytéaehing and learning - IT-Skills as a
means of self-empowerment for young women in Ugadgect, intended or unintended, within
a period commencing July 2012 to June 2013. Spadlfi the evaluation assessed the impact of
the Teaching and learning - IT-Skills as a meanseaif-empowerment for young women in
Uganda in terms of its impact of the project diteeneficiaries and the community.

Demographic characteristics of the respondents

All the 96 young women that the project targetedensetween the age group 16 and 25. By the
time of evaluation only 5 of them had changed @aukresidence. The reasons for the change
were related to employment, that is, getting clogerthe work place and or relocating to
permanently stay at the school were she found gmmat, and only one left with the entire
family from a former place that used to flood a lot
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Fig 1. Percentage age group distribution of the young women
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Figure 1 indicates the education background ofithgirls and young women that participated in
the individual interviews during the evaluation. gércent of them had dropped out of school in
between senior one and senior four, 27.5 percahtihgpped out in between senior five and six,
three have only attained education between prinmarg and primary four and the other
respondents had tried vocational training but ditfmish.

Figure two below shows the percentage marital stafuhe girls and young women at the time
of the evaluation. Interstingly most (85 perceritjhe young girls and young women were still
single and the others had a partner were not sthie had a partner or single.

Fig 3:Percentage distribution of marital status of the beneficieries
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The figure above indicates the percentage on wigobkneficieries stay with. 62.5 of the
beneficieries stayed with their parents, only 2dscpnt (one person) stayed by them selves,
while 12.5 stayed with their partners and 22.5 exfawith other persons including relatives,
friends and employer.

Impact of the project on girls and young women

The project implemented several activities suchrlasaining, life skills sessions, BCC, literacy
and numeracy, and financial literacy, aimed atpgbesonal and professional empowerment of
girls and young women. Throughout the project tinks gnd young women acquired the IT skills
and life skills, necessary professional and persskilis to prevent and withdraw them from jobs
where they were at risk of being sexually exploiad which are a hazard for their health. The
key activities included training in IT including mgputer applications, maintenance and soft ware
installation, sharing BCC messages on adolescentaseeproductive health issues, provision
HIV Counseling and Testing (HCT) life skills trang, business skills development and general
counseling on several psycho-socio-economic issues.

Improved skills in IT

The evaluation established that 96 young women wraiaed and demonstrated IT skills in
using Ms Word, Excel, Power point, Access and usih@ginternet, graphic as a means of self
empowerment. 43 and 53 of these young women, stfiteressful completion of the IT training,
were passed out and certified by Somero Ugandannaly and June 2013 respectively. From
the individual interviews and FGDs the girls andizg women alluded confidently that they had
mastered skills in using the computer and its wbffié accessories from the training and the
internship exposure. As noted in one of the FGDs: | did not know anything about a
computer, can you believe | thought a computer avasther kind of modern TV! ... Now, after
training, | have practical experience using the poner especially when working with word,
power point, excel and the internet. | also lealmiw scan, print ad photocopy during
internship...”

Behavioural change

The evaluation established that the Teaching aadiileg - IT-Skills as a means of self-
empowerment for young women in Uganda project doumtied to improved sexual reproductive
health for ACSWs. The girls and young women hadti@hship and sexuality concerns that
were even making them vulnerable to exploitationpayrons in the community. They were
always presenting with concerns that needed mdmnvation and knowledge in managing
social issues. The project contributed positivelypéhavioral change among the girls and young
women. The evaluation established that majoritthese girls and young women have benefited
from the different session and were more confidebbut the sexual reproductive health
especially to negotiate for safer sex, family plagrand general health and also had a positive
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attitude towards life despite the challenging ctinds they were experiencing. In on of the
interviews, a young woman confessed:

“ ... I was not able to share with any one about rhglienges .... But after sometime at the
center, | got relieved when | shared with Irene atbmy relationship problems with my partner,

she counseled me and from that time onwards | arfident to talk about what | want with my

partner... | also learnt about how to support otheugg women in the community to practice
safe sex and family planning ...”

The evaluation team established that during BCGises, the girls and young women shared
experiences and learnt about ASRH issues sometantiedess support from the social workers
and the invited facilitators who were always inditédrom the community and partner
organizations such as RHU, UYDEL, UYWES and KTC/KE@ndividual counseling and BCC
were reported by the girls and young women to hawetributed to their behavioral
improvement generally and in their different comities. For example their language changed
from being vulgar/obscene (abusive), more resptmsib terms of how they conduct them
selves, respect for self and other, modest dressimgng others. In one of the FGD a young
woman noted!....| feared no one and felt that | was brighter thavery one in the community.
If some one could not realize that, | could jusivesithem were they belong! | could abuse even a
woman fit to be my mum with ease. ... but when testastoming to Somero and go new friends, |
choose to stop doing some of those things andcalanged how | dress to fit with the others ...”

Job search skills

From the different interviews and FGDs with thdggaind young women, the evaluation learnt
that these beneficiaries had attained skills rdlatejob searching. All the 55 young women
attested to having learnt how to come up with adgaplication letter and how to develop and
up date their curriculum vitae and presenting fteyf were also confident to meet an employer
and seek a job. Irene noted that before the prajeast of the young women lacked the skills in
writing a basic profile about them selves. She rmabered that when facilitating this session, the
young women expressed a lot of interest to learremabout how to express them selves when
they meet an employer. From the interview, a yowoghan claimed... | always want to update
my curriculum vitae, am confident to make applmatito any company and to go for an
interview.... | believe that | will get the besbjahen | gain experience”

Health information promotion

The evaluation established that health promotios waegrated as part of the program. In
collaboration with the Kawempe Teenage centre (KIGZA), the project increased awareness
about ASRH among all the girls and young women yweeek on Friday and this was

supplemented by individual counselling about thmesand peer support amongst the young
women. The young women always choose topical isglbest their reproductive health that they
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shared among small and bigger groups. These skahniag a significant and lasting impact on
the young women who continued to practice what tney learnt from the facilitators and their
peers. From a FGD it was agreed among the youngawom

“we have learnt a lot of good things about our reguctive health especially our sexuality,

family planning, pregnancy, condom use, about HIDZ\and STDS, and drug abuse...we can
now also teach about these issues in our commwuity that other friends do make silly

mistakes that will lead them to problems that somes went through stupidly ”

Life skills development

The evaluation established that the all the youngien were enabled to develop life skills that
they needed to function very well in their commigst These included skills of living and
staying with one self and others and skills of mgkeffective decisions. The young women were
exposed to different activities to develop theirassness, confidence, esteem, assertiveness,
skills in peer resistance and friendship formatemmg how to make effective decisions. Many of
the young women noted that they were not awarénerfet strengths and weaknesses and this
made them vulnerable to exploitation by the diffeérmdividuals and the community at large.
They attribute the life skills trainings to theipibity to make health and informed decisions in
their daily lives. In one of the interviews wheitkiag about other skills, knowledge and services
received from Somero Uganda, a young girl expredbedt ... this project helped me to
understand myself very well, am now proud of myBelbple thought that am a failure but with
the IT skills I have learnt, | will prove everyoathome and work that am good at what | do...

Financial literacy

The evaluation established that the design intedgrfahancial literacy in the program. The young
women, as part of the program, were enabled tinditencial literacy skills. This included the
business tour and business skills training sessibims young women were facilitated to move
around in their community to look at the differénisinesses related to computer and IT. They
were also challenged to identify and talk to a bess owner about how they manage their
business, what particular skills are required, wlgy choose that business location, what their
business plan were, and how they run their busioess daily basis. In the FGD with the young
women it was noted by one of the participafits the business tour was really interestingyadt

to learn about the different businesses that | darwith my skills in computer. | only thought
that | can only work in a secretarial bureau bugdw that | can do very many businesses like in
a studio, video library, secretary, cahier in a gesy and super market among others...even if |
have not found a job, I will continue to look arawmtil | find one or even start my own job.”
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Literacy and numeracy

From the different interviews and the FGD, the eatibn team learnt that the young women
especially those that lacked the literacy and namerskills, about 20 percent of the
beneficiaries, were empowered with these skillserfwWednesday and on an ongoing basis,
individually, the young women were helped to acggkills in basic literacy and numeracy as
this was a pertinent requirement for the succe$$ agidents. These skills were demonstrated in
their ability to construct meaningful sentenceghair class, ability to write application letters
and other assignment that required comprehensitimedEnglish language. More still, the young
women confessed that in any business, it is a meapgint to have knowledge of literacy and
numeracy because sometimes, during internship, wleeg required to write and calculate what
they had done and spent on that day and balarsatttie end of the day and or week. In one of
the interviews with the young women, one of thgoeslents rememberéd. | don’t know how

to tell you this, | could not make a good sentancénglish but Somero Uganda exposed me to
this and | am really excited about speaking in EstglMy uncle has promised to introduce me to
a friend whom | will work for in her office assiatd

The program enabled very all the girls and youngnewo to understand how to manage their
problems. Majority had confidence and esteem probleelated to relationship and sexuality
mainly survival, transactional and commercial sether young women had family and or
concerns especially about their boyfriends relabetheir children’s care and support, and there
were some who needed general counselling and geeddme team established that the project
empowered the young women with support to resportidir psychological, emotional, social
and behavioural problems at personal, family, asdraunity level. It was agreed in one of the
FGDs that all these young women at one point hsetiaus problem and needed a person to talk
to who was readily available and most time accéssibthe centre during the time they were at
the centre.

Internship

Almost all the girls and young women, that is, 9mércent (37) that were individually
interviewed and 93.3 percent (14) of those in t&®B, had an opportunity to practice the skills
they had learnt at Somero Uganda for one montimgunternship. It was established that they
these young women were given introductory lettes r@quested to identify internship positions
in any business and or organisation that can pabticontribute to their IT skills improvement.
The young women used their friends and relativebelp them identify potential internship
vacancies in the community. Most of them identifiedernet cafes, groceries, secretarial
bureaus, supermarkets, photo studios, video ldsaand offices among others. However the
evaluation established that many of these young eworwere challenged to identify an
internship position because most of the placesiredjihem to pay a particular fee for the time
they would spend there. Among the other challenge® rude supervisors, sometimes lack of
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work to do, lack of typing speed, feeding and tpams costs during the time they spent for
internship.

The evaluation team also established that the yaummgen were not given sufficient support
during the internship period as some were visitely once and other were not visited by the
staff during the internship period.

On the other hand the internship supervisors aadrténtors were very appreciative of the work
that these young women did when they were undegakineir internship. The supervisors
commended the out put of these young women ancestegh some of the young women to stay
promising them payment after probation and or wiienéhey utilise their services. Some of the
visited supervisors acknowledged that they gaveytheng people a job because they had had
demonstrated the required skills for the job durinternship. One of the KIlI respondents
commented?l did not think mercy (not real name) could do atfmng, but | gave her a chance
because their teacher had personally called mee&k san internship position for her. | was
surprised that she could do most of the things @alhg typing very well and my customers
appreciated her. | trained her on things like scaugnand printing which was really easy for her
to learn!”

Employment and Job placement

The evaluation established that some of the youamewn had found Jobs in line with their
attained skills. Of the 40 young women intervievpdas the 15 who participated in the 3 FGDs,
27.3 percent (15) had managed to find a job in KRerelated business32.7 percent
(18) were still working where they did their intship on a voluntary and or when called basis.
However their employers would facilitate them wahsmall allowance to cover their transport
and meals costs. 5.5 percent (3) of them had gawck to school, that is, 3.6 percent (2) in
formal school and 1.8 percent (1) in vocationaliniry pursuing fashion and design.
Interestingly 3.6 percent (2) of the young womed &tarted their own charcoal making business
from skills they had acquired during a session thay learnt about how to make charcoal.

Referral and collaboration

During the implementation of the project, it wasliged that the young women required extra
services that Somero Uganda could not offer unaiergroject. This brought about the need to
collaborate and refer these particular cases Imbéhnally in the organisation and outside to other
organisations that had capacity and competencéfdo such services such as, family planning
services, screening and treatment of STDs, micdicschemes, revision books among others.
These young women were always referred to UYDELWMUVES for vocational skills training,

to RHU, Mulago hospital and KTC/KCCA for ASRH seres and Barclays and centenary bank
for financial services. The evaluation team, howgeeuld not get hold of any record of how

many girls and young women that were referred andhich place for a particular service.
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Project relevance, effectiveness and sustainability

Relevance

The evaluation team assessed the extent to whelpribject targeted the needs, including the
personal and professional empowerment, of the garisl young women using feasible
approaches and strategies that were relevant o dbetext. One of the key strategies for the
implementation of the project was community moliian and consultation of with key
stakeholders, that is, the girls and young womeaall leaders, CDO, parents and the entire
community. Community members especially the Ideallers were instrumental in identifying
and referring the vulnerable girls and young wonespecially those who are commercially and
sexually exploited, trafficked and adolescent p@erno Somero Uganda. Community
mobilization enabled the project implementatiorffdtainteract with community members and
build rapport for collaborative work. Some commynibembers, especially the local leaders
always visited the centre to support the projeqilémentation through mentorship, advice and
counselling, follow up and referral of girls anduy@ women.

The project is located in the one of the hotspdtsoonmercial sexual exploitation of children a
vice that is a push and pull factor for very manlyeo social problems that have made children
and young women vulnerable to HIV/AIDS and childfficking. Kawempe division is
characterised with a high rate of adolescent sexkeve in Kampala-34.2% according to
Ministry of Health 2009, high illiteracy levels e=spally among the young women and girls, and
unemployment. The Somero Uganda national coordirzatd the social workers noted that most
of the girls were sexually active and confessedhdawing more than one sexual partner. This
coupled with other factors makes them vulnerabkeutwival sex and the sex trade. The project’s
activity through the weekly BCC sessions and likdls training and consequently IT skills
training empowered the girls and young women witle nnecessary skills to cope with
employability challenges thus minimising on thaitnerability.

Additionally, the Somero Uganda centre is establisim place that the girls and young women
consider safe and friendly as a result of the sessprovided. During the interviews the girls and
young women noted that the social workers, IT ugtbor and the literacy facilitators were
skilled enough and used sometimes their local lagguo ease and ensure their understanding
during the trainings. During the IT, BCC and liteyasessions, the young women commended
their facilitators for being patient with them dhe time, allowing them to have an equal
opportunity to participate like the other learnesso were equally were not exposed to this kind
of learning activity.

More still, the girls liked the project for treagjthem with respect as most of the time they were
consulted on all the topics to be discussed sucth@gopics they discussed in every BCC

24



session. The girls and young women were alwaysvedgtiinvolved in the planning and
implementation of programs during there time atdébetre.

Finally, the project employed a combination of was approaches to address the needs of the
young women especially in professional and persskils development to ensure high impact
of the project. Participatory approaches such asnmanity mobilisation, dialogue, and group
sessions in all the services like IT, counsellilgracy and ASRH were promoted to greatly
improve the girls and young women access.

Effectiveness and efficiency

The effectiveness of the project was assessed dimig at the extent the project outputs and
outcomes had been achieved. The evaluation edtablihat most of the planned activities and
outputs of the project had been achieved. At thme tof evaluation, the project had achieved a
120 percent were 96 girls and young women, tha#3sand 53 in the first and second phase
respectively were reached unlike the targeted &@oAling to the national coordinator and the
other staff observed that the available resourcesewutilized maximally to meet the
overwhelming number of girls and young women thatemdentified and supported to train in
IT skill, literacy and numeracy and social and fioial literacy.

It was noted from the national coordinator andghgect accountant that more than 70 percent
of the project budget was allocated to service igiom and purchase of equipment meant to
deliver services to the beneficiaries and only ¥cent was allocated to staff and other
administrative costs.

Fig 5: Percentage expenditure of the project

B admin costs

| service provision

Since most of the project targets were achievet,ish 96 girls and young women were reached
16 more than the planned number, the evaluatiortleded that the project effectively and
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efficiently allocated and managed project resourbescussions with the different stakeholders
revealed that the project implemented most aadwiincluding the orientation meeting, BCC,
internship; purchase of equipment (generator, maieserve, and projector among others) IT
training, literacy and numeracy, business tourermghip program, and graduation within the
project period to the satisfaction of project bériafies.

The evaluation team also noted that the adoptianradvative approaches for providing ASRH
services in partnership with other service prowsdiéke RHU, KTC/KCCA, and UYDEL to
young women through community mobilization and iggratory approaches brought about the
successive implementation of the project activiti#eese partnerships in turn ensured the
holistic and continuous provision of the whole rard services needed by the beneficiaries and
thereby avoiding duplication of services and effecttilization of the limited project resources.

The evaluation reviewed the human resources inpaluding coordination, training and

leadership for the project; utilization of localpadilities and skills; community mobilization;

and capacity building in the implementation of fhreject which indicated good utilization of

both technical staff employed by the project ad ¥aemer beneficiaries supported the effective
implementation of project activities. The projetafs could, through weekly, monthly project
focused meeting and work plan review meetings, Kesgk of outputs, budgets, beneficiaries
and timeframe of program and project implementatibawever it is the opinion of the

evaluation team that Somero Uganda develops a arowgt and evaluation system to
progressively track the successes of the benaésiém maintain tracking the record.

Sustainability

Sustainability was assessed in terms of Somero dighaing able to ensure continuity of project
activities and benefits to young women and the canity members.

Evaluation established that the project had acduseveral equipments like the projector,
generator, laptops and a printer that could bézatllto train more vulnerable young women in
the community. This has been further supportedhay dreation of 2 volunteer positions for
trained young women to come back and support thieimg of other young women in the
community.

The project established relationships with someawizations that provide various services
including vocational skills, HCT, STD screening ameatment, and other ASRH services, to
young women like UYDEL, RHU, UYWES and KCCA. Thegeod collaborative relations with

the different agencies will be utilized by the yguwomen to who will continue receiving

services from these Somero Uganda partners. Howeber evaluation noted that the
collaboration between the project and these orgéinizs was informal since no memorandum of
understanding had been signed between Somero Ugandany of them. The project needs to
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formalize its working relationship with these orgaations in order to ensure easy access of
services to the young women.

Somero Uganda has a fully fledged IT facility withore than 20 computers, photo copier,
printer, projector and a generator. This facility the community will ensure continuity of
opportunities for equipping young women IT skildgomsycho-social support.

Good practice

The evaluation noted some good practices adoptesionyero Uganda to ensure young women
access to IT skills and psychosocial support insiassnable manner. The evaluation established
a number of good practices that needed to be dauashe@nd inform design to future programs
and activities. These included integration of apphes, internship for the young women,
financial literacy and numeracy, community partitipn and mobilization, the strong peer to
peer network, IT and life skills training and re#drto other service providers.

Community participation and mobilisation

The project worked very well with the community thecal leaders in Kawempe division
especially 4 local councillors and 2 chairpersohslambula and Lufula zones in Bwaise Il
parish where CSEC is predominant. This was as poragmity for the project to map out the hot
spots of commercial and sexual exploitation ofdreih in the area and also lobby support for the
project activities. The project also worked with tle persons that offered the beneficiaries
internship opportunities such as business mentodsthe community opinion leaders. This
approach enabled the project to benefit from tharoanity support during the implementation
process and this further helped in the identifamatof the right group of people to benefit from
the project activities. This was because the conitypkmew very well what the project was
about, its target and intended purpose.

Integration of approaches

The Teaching and learning - IT-Skills as a meanseadf-empowerment for young women in
Uganda project benefited from the integration ofesal approaches for example, BCC, life
skills development, individual and group counsgllitife skills development, financial literacy
and numeracy among others. These approaches emscoedplete range of support to the young
women who after training were better positionedtibse the IT skills but also having a rich set
of other skills required to function effectivelyine community when reintegrated back.

Peer to peer network

Commercial sex workers are a very hard group tceate mainly because of stigma in the

community. These young people have chosen to ceea@mmunity of their own to cope up

with stigmatising community. Somero Uganda is oh¢he very few organisations with staff

who associate freely with these young people. Hawéhvis is because the strong peer to peer
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system the organisation employs. The peers whonasgly former beneficiaries were involved
in the project right from the planning stage, tlgloudentification, implementation monitoring
and have worked with the evaluation team duringebaluation of the project. This has also
been boosted by the fact that the staff have gnggvand or lived in the area so they relate with
fellow young people.

Internship

The project offered the trainees an opportunityridertake a one month internship. This to most
of the young women was an opportunity to show tleeldvwhat they had they can equally
deliver a services in a skilfully. The internshigripd exposed the worth of those young women
that had been stigmatised by the community andviray boosted their confidence and esteem.
During this period, the young women who also beedfifrom the appreciation from their
customers and this enabled them to realise thgtdhie engage in gainful employment; actually,
many of the young women after internship had alyeamhcluded on what they want to do.

Literacy and numeracy

The literacy and numeracy program enabled very nyaoyg women who had not got a chance
of training in formal schools understand the défgrdynamics required in the job market. This
particular program developed the skills of suchsgand young women to acquire writing and
presentation skills, in curriculum vitae writingftending a job interview, manipulating
calculations and business planning among others.

Notwithstanding the above good practices have loeical to the success of the project and
have great potential for the sustainability of pajactivities, they need continuous refining and
adaptation to meet the changing interests of yaumgen in the community which they live.

Challenges

The evaluation revealed that whereas IT servicas wenveniently taught in an understandable
language but the young women felt they missed ousame of the vital IT skills such as
publisher graphics, photo shop and photography,nréng, printing, and laminating,
photocopying and internet. These components werdanght/ not taught effectively and thus
the girls and young women could not use the mashiaekated to photo copying, still photo and
video coverage, and binding which are required logtnbusinesses and also enable the girls to
compete favorably in the current job market. Addially the software-(Picasa and Pinacle 9)
used for some programs such as photo and videmgaitis easy to understand but not widely
used in the field. Majority of the businesses ai@g adobe soft ware which made it difficult for
the young women to integrate easily.

Though internship placement is very crucial for suecessful integration and employability of
the young women, the time was too limited for themlearn and thus missed out on this
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exposure opportunity. The business mentors, ferdase, the internship supervisors advised that
the young women need to get at least 6 weeks efrighip to get exposed to the different
components in the business such as customer redatiecord keeping, the real IT work that they
do, and the real business interactions.

While Somero Uganda has established itself very wehe community where it works, it has to
raise a lot of sensitisation about the differenhetabilities of the girls and young women. This
will address the issues of stigmatisation that sofmie girls and young women have face as a
result of the community dubbing the centre a platere prostitutes congregate. This alone
brought about drop out of 3 young women and irragtés in attendance of another 5 who felt
not protected enough to come to the centre to seekces.

Though Somero Uganda mobilised a lot of supporttter project in the community, the male
counter parts as part of the stakeholders werdangéted a lot to support their female counter
parts through the project time. This brought alsiatlenges where male counter parts competed
for time with the project. For example 4 of benigiies’ sexual partners discouraged them from
coming for training as they thought they were wagtime and needed them to engage in other
businesses like hawking, selling food stuff at thad side which also exposes them to more
vulnerability and male dominance.

Although there were efforts to follow up girls aydung women during their internship to
support them, this was a onetime activity and tmesmot any follow up was done. This was
insufficient considering that the girls and youngmen had insufficient knowledge and skills
required to penetrate and get absorbed and inesbnaito the employability system.

The project did not have a component of home vigitéch is a very important aspect of
understanding the different interests of the gaisl the young women. Some of the young
women interviewed confessed that they could notecbetause of challenges with their families
especially when they had no one to leave theidod with and not knowing how they would
survive in the night and the following morning. Siach cases a home visit would be important to
understand the particular interests of such belagfs and assess how the project can help.

The BBC topics/sessions were very informative Ihet design of the project presented some
challenges. In the first case, the sessions wergded jointly, in the mid morning and thus the

young women that had afternoon classes had to guidents of the morning class. The

evaluation revealed that some of the girls missetl am some topic mainly because their
convenient time to come to the center was duriegafternoon.

More to that, the sessions revealed a desire &gitts and young women to seek health services
especially STl and HCT but the project design ditdprovide for such services. It's true that the
networking hoped to have bridged this gap howekerstigma and cost attached to service in
these health centres scared away the beneficiaries.
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Additionally the girls and young women developed tesire to reach out to fellow youth with
ASRH information but lack competent peer educaskiis and support from the organisation.

Administratively there were an overwhelming numlmdr girls and young women seeking
services compared to the equipments available. Mhaide the assessment process very difficult
for the staff. 65 and 71 girls were identified inetfirst and second half of the project
respectively. Though the project managed to reacaiptto 43 and 53 girls (an extra of 16 girls)
in the first and second half respectively, the n@ad not satisfied.

Conclusion and recommendations

Conclusions

The evaluation established that the Somero Ugaragaswccessful in empowering young women
with IT-Skills as a means of self-empowerment. Ehewas increased knowledge and
demonstrable skills in the utilisation of computgpplications especially in all MS Office
packages like word, power point, access and exuelrnet and other computer appliances like
the scanner, printer, and photocopier. These skilee noted as employability opportunities
among the young women trained because among tigirl¢5Snterviewed, 15 had found jobs in
IT related businesses, another 18 still workingeatbey did their internship on either voluntary
and or as is basis, and 2 had started their owinéss

The evaluation established that the young womere wadter training, more aware about ASRH

issues such as protection against STIs and HIV/AlIa8untary counseling and testing for

HIV/AIDS, and family planning. The project signifintly increased knowledge on access and
utilization of ASRH services among the young wonaerl also greatly improved their health

seeking behavior. The project profoundly contribute behavioral change among the young
women who realized the importance of family plagnineed to avoid risky behavior that can

expose them to several health risks like multipexugl partners, unwanted pregnancies,
abortions, sex work, and drug abuse.

The project was successful in addressing the istier@f the young women in the community.
With the different characteristics of the young veamin Kawempe division, the project
addressed the employment needs, the literacy isshessocial concerns and the inclusion
esteem concerns among the young women in the coitynlihe design of the project ensured
that the young women are completely transformeduttin the IT skills acquisition by targeting
the young women’s complete wellbeing that is theialth and socio-economic needs.

The evaluation also established that the packadesed by Somero Uganda need to be
diversified to include as much packages that tbair be in the IT related business identified in
the business tour. During this tour, the young wonuentified different businesses including

photo studios, video libraries, super markets, slshooffices, internet cafes, business centers,
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television and radio stations, movie making comganamong others. As suggested by the
young women, including topics such as Movie makgrgphics, photo shops would enable them
to access the job market very easily.

The evaluation however established some inadegacellaborations that are not formal with
most of the partners which compromised young woaguisition of services through referrals
to these particular organizations. Young women waveays referred to UYDEL, AFFCAD,
UYWES, RHU and KTC/KCCA -Kawempe health center Igr fother services such as
vocational skills training, entrepreneurial shipddmealth related services but could not easily
seek these services as no note and or referralveasdwritten to a particular officer at this
organization and when the contact person knowmeémtwas missing, then the young women
could leave the health facility minus a servicee Tirector for AFFCAD observed that it would
be important for Somero Uganda to establish pashigmwith several other organizations like to
offer the young women with a comprehensive rangeeofices.

Recommendations

There is need to include more IT packages wherhiegdT to ensure that the young women can
have a lot to choose from when they go out to $efancjobs and also enable them compete very
well when they are out in the job market.

There is also need to integrate the more serviceidet the complete range of needs and
interests of the young women. This is importanth@se needs are not static and are bound to be
different from one person to another.

There is need for more follow up on the young wordaring internship and when they finally
graduate and leave the program. Further still, Sonigyanda needs to establish a monitoring
and evaluation system to track the progress oytlieg women undertaking IT skills training.

Somero-Uganda needs to formalise collaboration$ whe other service providers it refers
young women for services. They need also to sigmonandums of understand to ascertain how
they collaboration shall be managed and sustained.

The organization needs to mobilize more resourgesipport more young women undertaking
IT skills training at the center and also considemmitting resources to cater for an additional
instructor at the center. This will be essential goomoting learning and reducing overload by
the one instructor.
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